
 

Need Support? 
For training resources or to partner with us on PRC outreach efforts, contact: 

        jcdpccontact@gmail.com 

  www.jcdpc.org 

Integrating Peer Recovery Coaches into Local Outreach & Advocacy Efforts 
A Step-by-Step Guide by Jay County Drug Prevention Coalition 

Purpose of This Guide 
This guide provides a roadmap for incorporating Peer Recovery Coaches (PRCs) into your organization’s 

outreach and advocacy strategies. PRCs bring the power of lived experience to help reduce stigma, 

increase access to recovery resources, and build trust within the community. 

Step 1: Assess Community Needs & Gaps 

• Review current outreach and advocacy initiatives in your community. 

• Identify gaps in services where peer recovery support could add value. 

• Gather input through surveys, interviews, and data on local overdose trends, service deserts, and 

vulnerable populations. 

Step 2: Define Clear Goals and Objectives 

• Create SMART goals that align with your outreach mission. For example: 

• Engage PRCs in 80% of outreach events over the next 12 months. 

• Provide advocacy training to all PRCs within 90 days. 

Step 3: Engage Community Partners 

• Build or deepen partnerships with schools, law enforcement, healthcare providers, recovery 

groups, churches, and civic organizations. 

Step 4: Define the PRC Role in Outreach 

• Establish expectations and boundaries for PRCs: 

• Represent the recovery community at events, fairs, and forums. 

• Connect individuals to services through warm handoffs and referrals. 

• Share recovery stories responsibly. 

• Distribute harm reduction and wellness materials (e.g., Narcan, brochures). 

Step 5: Prepare and Equip PRCs 

• Train PRCs in: 

• Public speaking and storytelling. 

• Trauma-informed engagement. 

• Advocacy, cultural humility, and ethics. 

• Provide them with an Outreach Toolkit including: 

• Resource directories 

• Talking points 

• Referrals 

• Naloxone education materials 

• Event sign-in and debrief sheets 



Step 6: Integrate PRCs into Outreach Planning 

• Include PRCs in event planning meetings and pre-event check-ins. 

• Use calendars and task assignments to manage logistics and visibility. 

• Consider representation at county fairs, Recovery Month events, school forums, and health 

department initiatives. 

Step 7: Measure Outreach Impact 

• Track outreach success with tools that measure: 

• Number of events attended 

• Individuals reached 

• Referrals and follow-ups 

• PRC feedback and event summaries. 

Step 8: Provide Ongoing Supervision & Support 

• Offer weekly group and individual supervision sessions. 

• Conduct post-event debriefs for reflection and learning. 

• Address issues of burnout, boundaries, and ethical challenges. 

• Create a safe space for peer feedback and development. 

Step 9: Celebrate Success and Secure Sustainability 

• Capture stories, photos, and data to showcase impact. 

• Share outcomes with funders, community partners, and local media. 

• Incorporate peer outreach outcomes into grant reporting. 

Step 10: Review, Reflect, and Adjust 

• Use findings to enhance training, update partner roles, and improve outreach effectiveness. 

Our Commitment 

Jay County Drug Prevention Coalition is committed to a recovery-oriented system of care that is 

community-driven, trauma-informed, and peer-led. This guide reflects our belief that lived experience 

is a powerful tool for change. 

Step 5.5: Amplify Advocacy Efforts 

• Encourage PRCs to participate in town halls, community forums, and public health task forces. 

• Offer education on legislative processes and how to engage with elected officials. 

• Highlight lived experience as a source of expertise during advocacy meetings and campaigns. 

• Support PRCs in writing letters, sharing testimonials, or attending Recovery Advocacy Day events. 


